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Abstract

Promotion and support to the development of farhmgneups, associations and co-operatives is a
standing policy of the Royal Government of BhutBnomotion of such groups in rural areas is
done through support in form of awareness, guidatmaeings, credit facilities, study tours, and
supply of equipment and machineries and other teahimputs. Despite technical, material and
financial support provided, the experiences of fshgroups in Bhutan have been mixed and
confusing and little was known about the organaral and functional aspects of such associations.
Taking two farmers associations from Bumthang idistiBeekeepers Association of Bhutan
(BEEKAB) and Chhoekor Livestock Development Asstioia (CGGCT)], a study was carried out
with the main objective to assess their organinafistructures and the functional systems to arrive
at the impacts of their performances on the memlhengseholds. A total of 50 households (30
from CGGCT and whole population of 20 from BEEKAB)ere surveyed using structured
guestionnaire. In addition focused group discussiath members and interviews with key
informant were conducted. Both qualitative and dt@iive data analysis was used for the study.

Both the associations were institutionalized a#ielong period of joint RGoB-Helvetas support
project with main objective to increase productitrereby to enhance income to members’
household. The small size of the membership, thedhesive nature of the members, high income
to members, low participation of members for plagniand decision-making and enhanced
technical skills were the main commonalities foundboth the associations. There were many
significant differences found among the functior@@pabilities of two associations, making
BEEKAB'’s performance far better than that of CGGETin case of BEEKAB, the functional
arrangements were institutionalized according @&rtiules and regulations. With sound marketing
management, transparent accounting, and regulatimgeeonducted by the leaders of BEEKAB,
the members’ satisfaction on the functional arramgas and its performance was found to be high.
This has generated sense of fairness and confid#rtbe members towards the association, which
has reached closer to effectual cooperative stdndée functional arrangements of CGGCT were
not institutionalized according to their rules aedulations and only the Chairperson was active for
regular operation of the association. With lackerjular meetings, lack of regular presentation of
accounts to members, inability to market dairy jpiedd during peak seasons (summer), and inactive
roles of the other executive board members, the lmesh satisfaction on the functional
arrangements and its performance was moderatee Taete been substantial impacts in terms of
high income generated by the members and enhanterhéschnical capabilities of the member
households.

Increased participation of members for planning dedision making is recommended to motivate
members towards commitment of its objectives andesist threats and conflicts, and further to
allow members gain better understanding on thel@nab facing the associations and accordingly
plan their line of activities. A strong interventidy the supporting agencies as mediator to re-
institutionalize the functional systems of CGGCTa@ding to their constitution is recommended to
avoid further loss of confidence from the membdrss recommended that capacity building
concerned with collective functions, which is theajon shortfall within the organizational
capabilities, is required for proper institutioraliion of such associations. The main focus hagto
leadership development, financial management, aaréteting management.
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