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Programme Delegation Board (Ernst Reinhardt, Dominique Guenat, Patrick Vogel) from 30/4 - 15/5/2005
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Date / Time
Sa, 30.Apr.05 11:10

BSFA Bhutan - Switzerland ndship Association

SBFA Switzerland- Bhutan Friendship Association

Programme

Delhi - Paro - Thimphu

Remarks
Stay at Tala Guest house, Motithang not advisable. Lunch with Lt. Lewang and
Jambey, Paro

Topics discussed Decisions taken

Briefing by Dasho Tshering Wangda, Secr. Gen. BSFA Full committment to build up a board.

So, 1.Mai.05 9:00

free day. ER and DG with Erwin Koenig, Helvetas. Discussion on
constitution, private sector development

ER to look for assistance to Chief Justice on how best to manage parlamentary services.
Focus: Joint committee of both chambers to resolve disputes on resolution, elections
system (Panaschieren, Kumulieren) > Annemarie Huber Hotz

Druk Sherig (ER), Dragon Root (DG)
cf. Report ADB on private sector development

Mo, 2.Mai.05 10:00

Meeting with Karma Yangzom, MD Bio Bhutan

No further involvment of Society. Project funded under loan by Helvetas. Reinhardt
appointed as Board member on request of MD, will work out a share holder agreement and
reporting format (with S. Chhetri).

Business Plan revised

10
" y Audience with HM Ashi Tshering Pem, President YDF. Present Mrs. | Briefing on YDF serving as a last resort for poor / destitute young people. Study on . . . . Candidates for projects sought through KUENSEL, certified by Gup. Slide show
11 Mo, 2.Mai 05 15:00 YYangdon Penjor, Director YDF. Youth published Sept. 05. Projects identified. Briefing on activities of Society. Donation Beringen SH to be routed through YDF (Prodoc and MOU signed available) at Punakha center > E. Alloewer?

Mo, 2.Mai.05 19:00

dinner hosted by sister organization

Board to be set up by Dasho T. Wangda. Dasho P. Wangchuck as President to stay on

until further decisions taken. List of guest available

Di, 3.Mai.05 9:15

Meeting with Lyonpo Yeshey Zimba, Prime Minister / Min. of Trade
and Industry

Reinhardt to be board member supported. Full support for Cultural tour 2007 (tentative

Briefing on our activities. Bio Bhutan > Board member Reinhardt "
concept available)

Di, 3.Mai.05 11:00

Meeting with Erwin Koenig, Helvetas Coordinator

Briefing on our activities. Bio Bhutan

Di, 3.Mai.05 14:00

Meeting with Mrs. Yangdon Penjor, Director YDF

Briefing on YDF activities, esp. Project "Vocational training for destitute girls, Punkha'{MOU to be drafted, signed on Beringen SH donation

Mi, 4.Mai.05 9:30

Meeting with Jigme Drukpa, RAPA

comments by friends in Bumthang: style less important than building active

Joint cultural tour BHT - CH in late Nov 2007 "Explore Switzerland in Bhutan" draft concept attached

Mi, 4.Mai.05 15:00

Meeting with Lyonpo Khandu Wangchuck, MOFA

Briefing on our activities and meetings. Motto of Lyonpo for BSFA 7 SBFA: "Maintain |Assess possibility of publishing picture show (book, CD) in Bhutan - Swiss Co-operation

ownership in partnership". Received full support for Cultural tour 2007 from 1950 - 2007 suggested by Lyonpo Khandu since RGOB has nothing of this kind available.

Mi, 4.Mai.05 16:00

Meeting with Tshering Wangda

why do we see so rarely Delegations of Swiss Govt and Parliament? ER to discuss issue with Annemarie Huber Hotz

Mi, 4.Mai.05 19:00

dinner by Patrick's inlaws

Do, 5.Mai.05 8:00

Visit Bio Bhutan premises

Do, 5.Mai.05 9:30

Meeting with Lyopno Ugen Tshering, MoLabour resources

topics cont.: agriculture below30% GDP. Promising sectors: tourism, financial services, IT? scacity of apprenticeship, list of training courses under preparation.

Private seotor development (build capacity to deal with changes, look upon youth as RGOB revenues form corporate sector (tax, dividends)= 30%. Policy for minimal wages |NB stated by J. Ngedup: Nu 4500/month sufficient for one household to survive

an asset, not a liability). Labour issues (relation employer - employee).

21 under consideration. reasonably well in Bumthang. Income from 2 milking cows= Nu 6 - 10000/month.

Do, 5.Mai.05 10:30 |Meeting with Dasho Sangay Thinley, Secretary MoAgriculture Briefing on our activities. Bio Bhutan. DG explained certification process. MOA wpuld like to get a summary of Helvetas experience in RNR - sector, focus on organicexchange between Zolllk.ofen and RGOB to be considered. Erwin Koenig:
22 production relevant docs already with MOA
23 |Do, 5.Mai.05 14:15 | Meeting with L iral Affairs | Briefing on our acf s and meetings. Received full support for Cultural tour 2007

Do, 5:Mai.05 15:00 | Mesting with Kinley Dorji, Editor in Chief, KUENSEL bnefl.n.g on acti s of Society. Exchange of journalists in view of Constitution K. Dorj! to write a propogal for Swiss visit of journalists in view of how CH could provide
24 requiring stronger checks and balances strategic support to media as checks and balances.

P. Wangchuck to co-operate in working out concept for cultural tour and historic review of

Do, 5.Mai.05 16:15 |Meeting with Dasho Pema Wangchuck, President BSFA Briefing on our activities and meetings. Will give full support for Cultural tour 2007 CH-BHT co-operation. involve BSFA
25 Farmers returning from CH should be backstopped

Do, 5.Mai.05 19:00 | Dinner by Dasho Yeshey Dorji, Dir. Bilateral Affairs, MoFA excgllent and lively discussion with younger officers (director level) familiar with Swiss
26 assistance programme
27 |Fr, 6.Mai.05 7:30 Dep D. Guenat, Paro - KTM / Dep P. Vogel, Paro - DEL

" y - . Namgyel and Dhendup to draft task-sheet. Helvetas will buy a laptop for Namgyel with pre-, . . . .

28 Meeting with Dhendup, Head IT, Helvetas Training programme CH of Namgyel Tshering installed MS Office. BSFA to use www.bhutan-switzerland.org Dhendup will make sure incoming mails are followed up.
29 |Fr, 6.Mai.05 10:00
30 |Sa, 7.Mai.05 11:30 | Babesa, lunch by HRH Paro Penlop (Reinhardt)

Sa, 7.Mai.05 15:00 |Meeting with GTZ Co-ordinator Roland Wittur Practical approaches to private sector development, of. also ADB Country Assistance £ , ¢ontact Swisscontact for plumber.
31 Program Evaluation for Bhutan, Feb 200¢
32 /S0, 8.Mai.05 9:00  Thimphu - Tsirang with HRH (6 hrs)
33 |Mo, 9.Mai.05 8:00  Tsirang - Bumthang (10 hrs)
34 |Di, 10.Mai.05 12:00 Bumthang. Meeting with F. Maurer
35 Di, 10.Mai.05 15:00 Bumthang. Meeting with F. Maurer, Jambey Ngedup, Karma Thopten
36 |Di, 10.Mai.05 17:00 ' Meeting with Dr. Eric Allgoewer his video project on var. Dev. Issues in Bhutan

Dinner by K. Thopten at Mountain Lodge attended by Mr. Kezang/Farm, Chimi Ugyen

Mi, 11.Mai.05 15:00 Bumthang Yeshey / HA Tang, Goembo, Jambey Ngedup, former Chimi, Nolla Dorji / cable-crane
37 unit, Tandi / Auto-Workshop, Dorji / Health.
38 |Do, 12.Mai.05 15:00 Bumthang - Gangtey Goempa

" . Thimphu. Debriefing at Dasho P. Wangchuck with E. Koenig, T.

39 Fr, 13.Mai.05 16:00 Wangda, N. Tshering
40 |Sa, 14.Mai.05 15:00 Departure Mr. Reinhardt to Paro
41 /S0, 15.Mai.05 7:30 | Departure Mr. Reinhardt to DEL

www.bhutan-switzerland.org
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